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1. INTRODUCTION 

 

Escalation of ISRAEL geo-political situation resulting in WAR type 

scenario across MENA / West Asia region. This demands for a planning 

attention for business operations in the anticipated impacted countries. 

2. SCOPE 

 

Entities and Business operations potentially impacted in the region / cross 

border environment causing disruption. 

3. GEO – POLITICAL EVENTS FRAMEWORK  

 
 

There are 5 walls which ensure that geo disruptions are managed for 
ensuring continuity of business, services, and overall resilience. 
 
The first is the business impact, people safety, premise safety, services 
enablement and continuity of integrated business operations knitting 
direct, indirect dependencies and suppliers. 
 

 
 

 

4. PEOPLE SAFETY  

 

The following are the people safety protocols broadcasted as a standing 
instruction  
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People Safety & Continuity: 
 

1. Business units to check impacts due to travel, transit, customer office 

operations if any in the impacted regions. 
2. People safety / travel restrictions to be followed as per 

Government / Airlines  
3. Monitor people in transit for safety 
4. Avoid travel in the impacted region 
5. Acceptable usage policy and Travel guidelines must be followed 
6. Briefing to travelers by Corporate Security / Travel Desk is vital 

 

5.  BUSINESS CONTINUITY STRATEGIES 

 
 

1. Maintain continuity of business by supporting teams impacted in 
the region through recovery strategies. 

2. Split Teams, Cross Border Recovery and Insource to Customer 
Premise, Alternate Vendor are the strategies for the impacted 
period 

3. In case of loss of people / absenteeism reduced resource impact 
analysis (RRIA) strategies documented as vital records and 
customer engagement is essential 

4. Crisis communication across the event is a standing protocol 
across all layers / levels in the organization internal, external, and 
extranet partners  

5. Liabilities to be monitored and mitigated through the standard legal 
process. 

 
 

6. COUNTRY ALIGNED IMPACTS – INFORMATION SUPPORT SYSTEM 

 

The table embedded provides information support for business entities at 
stake in various countries of operation.  Human resources division must 
qualify the PEOPLE OCCUPANCY perspective through System of 
Records for safety and wellness trace. 
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7. PEOPLE SAFETY CHECK ACROSS PROXIMITY REGIONS  

 

Mechanized systems – ENS / POSTMAN may be one of the toolkits which 
could support the wellness trace engaged with the Rapid Action Force 
team members in the countries set up in COVID. 
 
This could include the MENA / West Asia / EMEA region/s and proximity 
regions which could be impacted in the event of a further escalation. 
 
Supply chain, commerce could get impacted due to the tensions in the 
regions.   
 
 

8. STRIKING SEQUENCE  

 

Below is the striking sequence of actions to begin with Decisions, Crisis 
Communication, People Safety, and business response as well as 
recovery. 
 
 
 
 
 

I. Decisions of Regions to Track 
II. Pre-set communication templates for customers / partners / and 

extranet as and how required if assessed to be on stand-by 
III. ENS / POSTMAN deployment 
IV. Business impact and engagement  
V. Monitoring business recovery by business / service line 

management 
VI. RAF / Logistics / Customer engagements in case of deviations, 

request for crisis communication  
VII. Cyber guard 
VIII. Readiness to expand continuity and response scope in Agile mode 
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9. 2024 – SECURITY ANAYST REPORT -REFERENCE 

 

This was the Global GEO analysis as of January 2024 by the Industry 
Security Analyst in the World Geo Impact report.  
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10. MINISTRY OF EXTERNAL AFFAIRS – INDIA 

 

 
 
 
Reference Web site: https://www.mea.gov.in/ 
 
 

https://www.mea.gov.in/
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Reference Web site: https://www.mea.gov.in/ 
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